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1. Pe3srome

HanmenoBanue 3aeMINMKA: OO0mecTBO C OrpaHU4ECHHOU
OTBETCTBEHHOCTHIO «Kitrou — Arpoy.

IHouToBblii aapec (OpuanYeckoe U (PAKTHYECKOE MeECTOIOJIOKEeHHe
npeanpusitus): 403244, Bonrorpajackas o0jactb, AJEKCEEBCKUN paloH, XYT.
[TapammeHckuii.

Jata perucrpammuu: 19 cenrsOps 2003 roaa.

Coepa e TeJIbHOCTH NpeanpuATHSA: IIPOU3BOJICTBO
CEJIbCKOXO3IMCTBEHHOM MPOTYKIIUH.

Pa3mep Tpedyemoro kpeaura: 9 000 000 (1eBSITH MUILITMOHOB) pyOIei.

Ha3nayeHue KpeauMTa: MOMOJIHEHUE 0OOPOTHBIX CPEICTB.

[lonyyenue kpenura OPEeANPUATAEM HEOOXOAMMO MJid MOATOTOBKU K
BECEHHHM I0JIEBBIM padOTaM M 3aKYIKy OCHOBHBIX cpeacTB. CTOMMOCTh padboT 6
000 000 pyb6seii. VI3 KpenUTHBIX CPENICTB MpEIoiaraeTcsi OImiaTuTh cenutpy (3
000 000 py®.), mokynka cymuibHoro komiuiekca (3 000 000 py®6.).

B konme 2007 roma Obuta MpoOHM3BEJCHA IEPEOIICHKA OCHOBHBIX (DOHIIOB,
KOTOpas TOKa3ajla WX Ka4eCTBEHHOE YJIydllleHHWEe (BBOJ HOBBIX OOBEKTOB
MIPOU3BOACTBEHHOM MH(PACTPYKTYPBl U CAMOI'O MPOU3BOJICTBA — CTPOUTENBCTBO U
MOHTaK YCTAHOBOK IO CYIIIKE U OYHMCTKE 3€pHA U 3€PHOBBIX KYJIBTYp, CKIIAJICKUE
MOMEIICHUS JJI XpaHEHUsI TOTOBOM MPOAYKIMH) U KOJIMYECTBEHHOE YBEIUUYECHHE
(B uTOre CTOMMOCTH OCHOBHBIX CPEJICTB COCTaBUJIA /TI0 OyXTaiTepckomy OanaHcy/
89 317 000 pyOseit Ha KOHEI OTYETHOro mepuoja). Kamuramuzaius OCHOBHBIX
(GboHA0B BUIHA MO OyXrajarepckoMy OanaHCy B JUHAMUKE — B Hayaje OTYETHOIO

roga 81 611 000 py6sneit u Ha KoHel[ ordyeTHOTO ToAa 89 317 000 pyOneii.



2. Hmerommecs: Cpeacrea U BOSMOXKHOCTH JJISl OCYIHECTBJICHUSA

MpoeKTa

[enpto co3manust OOmIECTBa SIBISIETCS U3BJICUECHUE MPUOBUTA U3 OCHOBHOTO
BHUJIa JICSITEIBHOCTH, a TaKX€ aKTUBHOE IMPOBEICHHE MEp IO CTa0WIu3aluu U
Pa3BUTHUIO DKOHOMHUKH AJIEKCEeBCKOro paiiona Bosrorpajackoit oOnactu u
MOCENKOBOM MH(PpacTpyKTyphl. s goctrxkenus cBoux I1eneit OOIecTBo MOXKET
coBepmiaTth  JOObIe  CHIENKH, HE  MpPOTUBOpEYallue  JCHCTBYIOIIEMY
3aKoHOAATeNbCTBY P®, B TOM 4YMHCIE OCYLIECTBISITh BHEHNITHEAKOHOMHYECKHUE
TOProBbIe, MOcpeAHHYeckue omepanun. OOIIECTBO SBISETCS KOMMEPUYECKOU
OopraHu3alye, UMeeT CaMOCTOSTENIbHBIM OallaHC, PACUETHBIM M WHBIE CUeTa B
YUpEKIACHUSX 0aHKOB, ((MPMEHHOE HANMEHOBAHKE, KPYTIYIO TI€YaTh W IITAMIIBI B
COOTBETCTBUM C 3aKOHOAATENbCTBOM P®d. OOmiectBO HMeeT Ha IMpaBe
COOCTBEHHOCTH, 000COOJIEHHOE MMYIIECTBO, YUUTHIBAEMOE HA CAMOCTOSITEIILHOM
OanaHce, MOXKET OT CBOETO UMEHU MPUOOPETATh U OCYLIECTBIISATH UMYIIIECTBEHHBIE
U JIMYHBIC HEUMYIIECTBEHHbIC IpaBa, HECTH OOSI3aHHOCTHU, OBITH OTBETYHMKOM
ucruom B cynax Poccuiickon @enepanuu. B ciiydae HECOCTOATENBHOCTH
(6ankporcTBa) OOmiecTBa MO BHHE €ro Y4YaCTHUKOB WJIM HEIOCTATOYHOCTH
uMmyiectBa O0IIecTBa Ha €ro Y4aCTHUKOB MOXKET ObITh BO3JIOKEHA CyOCUaapHast

OTBETCTBEHHOCTH 110 0053aTENLCTBAM 06HleCTBa.

2.1. Onucanue BUAA AeATEJILHOCTH

000 «Kirou - Arpo» 6b110 yupexaeHo 19 centsops 2002 roga. OcHoBHas
MIPOU3BOJICTBEHHAs JIEATEIbHOCTh Ha MpeanpuaTur Hadanach ¢ 1 ampens 2003
roja.

OcHOBHBIMU BUJaMU JesaTeNbHOCTU OOI111eCTBa SBISIOTCS:

° 3aroTOBKa, XpaHEHHWE M MNpPOAaka 3EPHOBBIX, 3€pHOOOOOBBIX,
MacCIIMYHBIX, OBOLIHBIX KYJIBTYpP U MHOTOJICTHUX TPAaB;

¢® IIPpOU3BOACTBO M peCain3alusd CEIbCKOXO03MCTBEHHbBIX KYJIBTYD,



TOBApPOB HAPOJHOTO MOTPEOIEHUS U PA3TUIHBIX YCIYT;

* CTPOMTENHCTBO MW OJKCIUTyaTalsi OOBEKTOB MO MOCIEYyOOpOYHOU
00paboTKe M XpaHEHUIO CEIbCKOXO03SUCTBEHHBIX KYIBTYD;

* OKa3aHWE YCIYT B 00JIACTH MapKEeTHHTa, pEKJIaMbl U MECHEKMEHTA,

* TMPENOCTAaBICHUE  TMOCPEIHUYECKHX  YCIYT  POCCHMCKHUM U
WHOCTPAHHBIM IOPUANYCCKUM U (U3HUCCKUM JIUIIAM;

* WHBECTHUPOBAHUE CENBCKOXO3SMCTBEHHOTO MPON3BO/ICTBA;

* pa3Be/ICHHE IUIEMEHHBIX CBUHEH, OBEII,

e mepepaboTka TMPOIYKIIMM pPACTEHUEBOJCTBA, KUBOTHOBOJCTBA U
BTOPHYHOTO CHIPHSI;

* OKa3aHUE CEPBHUCHBIX YCIyT, B TOM YHCIIE OpraHu3alus XpaHEHUs
TOBapoOB, TPAHCIIOPTHOE OOCIY>KHMBaHHE, OBITOBOE OOCITYXMBaHUE U
IPOYHE YCIYTH;

* ONTOBAas W PO3HWYHAS TOPTOBJISI IO PEATU3ANNK TOBAPOB HAPOIHOTO
NOTpeOJICHNS,  CENIbCKOXO3SIMCTBEHHOW  TPOJYKIIMH, MPOTYKTOB
MUTAHUS;

* TOProBO-3aKyNOYHas EATEIBHOCTh: MPUOOPETEHHWE W peau3aius
ONTOBBIX MAapTUH ChIPbS (B TOM YHCIE 3€pHA), 00OPYIOBaHUA,
TEXHUKH, TOBAPOB HAPOJHOTO MOTPEOJICHUS, MPOAYKTOB IMHUTAHUS, a
TAaK)K€ OCYILIECTBIEHUE JApPYyruxXx pabOT M OKa3aHUE YCIyr, He
3anpenEHHbIX u HE MPOTHUBOPEUAIINAX JCHCTBYIONIEMY
3aKOHOJATENbCTBY PD.

Bce BhImIeniepeyncieHHBIC BUIBI JICSITEIBHOCTH OCYIIECTBIISIOTCS B

COOTBETCTBUHU C ACHUCTBYIOIINM 3aKOHOIATEIHCTBOM PO

2.2. Onucanue ToBapa

OcHoBHbIM npeaMeTroM gearenbHoctTh OO0 «Kmwou -Arpo» sBisieTcs
BBIPAIIMBAHUE 3€PHOBBIX KYJIbTYpP U MOJCOTHECYHHUKA.

Ilooconneynux — TIaBHAs MacJCHUYHAS KYyJIbTYpa. 210 OOHOJICTHUC
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pacTeHue TpeOoBaTEIBHO K BJIare, CBETy U Tery. Ero BeiceBaroOT Ha MOJISX, T/I€ OH
paHee He BhICeBAJICS B TeueHue § 1 Oosiee JIeT NoCiie 36pHOBBIX KYJIBTYP.

[logconHeyHnK — MaciauyHasi KyJbTypa, HO B XO3SIUCTBE €ro eme
HCIIOJB3YIOT U KaK CHJIOCHYIO (KOPMOBYIO) KyJibTypy. HesepHoBas yactb ypoxas
Oorata mNUTATEIbHBIMU BEIIECTBAMU U MOXET OBITh XOPOIIUM HMCTOYHUKOM
JICHIEBOTO0 W IIEHHOro KopMa. Ero ucnosib3yroT B BHJIE€ CUJIOCA, MYKH, TPaHYII,
KOPMOBOTO Oe€Jika, KaKk B YUCTOM BHUJIE, TaK U B CMECHU C APyruMu kopmamu. M3
noCJIeyOOPOUHBIX OCTATKOB TOJCOJHEUHUKA HanboJyiee MUTATEbHBI KOP3WHKH.
3amacel 0OMOJIOUYEHHBIX KOP3UHOK cocTaBisitoT 60-80% maccer cemsiH. Kop3unku
XOpOIIIO CUJIOCYIOTCS, a cebecToMMocTh 1 T Takoro cuioca B 7 pa3 HUXKE
ce0eCTOMMOCTH KYKYpY3HOI0 CHIIOCA.

3epHO - 3TO LIEHHBIM W HE3aMEHUMBbIA MPOJIYKT MUTaHHS. 3a CUET HEro
MOKPBIBACTCS 3HAUMUTENbHAS YacTh NOTPEOHOCTEW HacelieHHss B Oelkax u
YIJIEBOJAX.

benokx B miieHWYHOM 3epHE — Haubosiee Ba)KHash COCTaBHAs 4YacTh,
onpeenstonas KayecTBO MileHuyHoro xjeda. KomumyecTBo ero xapakrepusyer
MATATEIbHOCTD.

[lIo xapakTepy HCIHOIb30BaHUSI 3€PHOBBIE KYJIbTYPbl MOAPA3LAEISAIOTCS Ha:
MIPOIOBOJILCTBEHHBIE, (yPaKHBIE U MPOMBIIIUICHHBIE.

K mpomoBOIbCTBEHHBIM KYJIBTYpaM OTHOCSTCS HETIOCPEICTBEHHO: XJICOHbBIE
— TIIEHUIIA U POXKb, a TAKXKE KPYIISIHBIE — FPeurxa, Mpoco, puc.

dypaxkHbIe KYJIbTYphl — 3TO STYMEHb, OBEC, KYKypy3a.

K npoMbIlIeHHBIM KyJIbTYypaM OTHOCST: TUBOBAPEHHBIN SIUMEHb, CaXapHYIO
KyKypy3y 4 1p.

Jlenenne 3epHOBBIX KYyJIbTyp Ha TMPOJOBOJBCTBEHHBIE U (PypakHbIC
HECKOJIBKO YCJIOBHBIE, TaK KaK 4acTh MPOAYKTOB MUTAHMS: KpyIla repKyjec U Ip.
(IpUTrOTaBIMBAIOT U3 OBCA, SUMEHSI, KYKYPY3bl U T.11.).

B apyrom acmnekte 3epHOBBIE KYyJbTYpPHl JEJSITCS HAa O3UMBIE, T. €
BBICEBAEMBIE OCEHBIO T10]1 3UMY U SIPOBBIE.

CoueTanue O3UMBIX H SPOBBIX KYIJIbTYP, UMCCT BAKHOC 3KOHOMHYCCKOC



3HaueHrne. OCHOBHBIE Pa0OTHI MO BO3JEIBIBAHUIO O3MMBIX U SIPOBBIX KYJIBTYD
(moceB, yOopka, BCHamika © JAp.), HE COBIANAIOT [0 BPEMEHH, TOITOMY
MPEJOCTABISECTCS BO3MOXKHOCTh JIYYIlIE HCIOJB30BaTh 3€MIII0, TEXHUKY U
TPYAOBBIE PECYPCHI.

Taxke B 2008 roay mpeanojaraeTcs MOJydYeHHUE MPUOBLIA OT pealn3aluu
MPOAYKIIMK >KMBOTHOBOJACTBA — IUJIEMEHHOTO KpPYMHOTO pOTraroro CcKota u
IUIEMEHHBIX CBHHEW. B  HacTosmMii MOMEHT TpPOU3BOJICTBO B  cdepe

JKMBOTHOBOJACTBA MCPEILIO OT MOJIOYHOT'O — TOBApPHOI'O K MsCO — TOBAPHOMY.

2.3. Buemnss cpega. Onucanue oTpaciau

3epHO, B CHJly CBOUX CBOHCTB M OCOOEHHOCTEH HMEET OIpeesiollee
3HaYeHWe B  (POPMHUPOBAHUU  TPOJOBOJBLCTBEHHBIX  PECYpPCOB,  SBIISIETCS
SKOHOMMYECKH,  COUMUAIbBHO U  TOJUTHUYECKM  3HAYUMBIM  TMPOIYKTOM.
[IpuopuTeTHOE 3HAYCHHE, KOTOPOE 3aHMUMAET 3€PHO B MPOJOBOJBCTBEHHBIX
pecypcax, OOYCIIOBJIGHO €ro OOBEKTUBHBIMU MPEUMYIIECTBAMHU TEpPE] BCEMU
JIPYTUMH  PAacCTEHUEBOJUECKUMHU  KyJbTypamu. OHO o0051amaeT BBICOKMMU
MUIIEBEIMA M KOPMOBBIMHM JOCTOMHCTBAMH, YTO OIPEJEISICT BBICOKYIO JOJIO
XJICOHBIX M KPYMSHBIX HU3CIUI B MUIIEBOM pallMOHE HACEJIEHUS U B KOPMOBBIX
pecypcax >KMBOTHOBOJACTBA. 3€pPHO SIBISETCS BaKHEUIIIMM HCTOYHUKOM JI0XOJ1a
CEILCKOXO3SIICTBEHHBIX ~ TOBApOIPOU3BOAMUTENICH;  Xopouio  (HUHAHCUPYETCH,
MPUTOJIHO K JJIMTEIBHOMY XPAaHEHHUIO, YTO JlaeT BO3MOXKHOCTH (hOPMHUPOBATh
CTpaxoBbI€ M pe3epBHBIC (POHJIBI, CIYKHUT TJIaBHBIM UCTOUHHKOM CHIPBS IS psja

oTpaciiell MUIEBOUN U nepepadaThIBarOIEH MPOMBIIILICHHOCTH.

2.4 HoBble BUAbI NIPOU3BOACTB U OTPACIH

Ha npeanpusitun OO0 «Kmrou — Arpo» B 2006 romy ObLIM 3aKOHUEHBI

BBEJICHUS HOBBIX TEXHOJIOTUH OOpabOTKM TOYBBI U TEPBUYHON MepepadoTKe

CEIBCKOXO3MCTBEHHOW NPOAYKIMU. B pe3ynprare npuHATHA yKa3aHHBIX MEp Ha



NPEANPUATAN TIPOMBOUAET CHIDKEHUE NpsAMbIX 3atpaT Ha 14 %. IloBwimieHa
IPOU3BOJIUTEIBHOCTD CEIbCKOXO3SIICTBEHHOM TEXHUKU — 3SHEPrOBOOPYKEHHBIE
TPAKTOPbl TIOCTaBJIEHbI HA IIUPOKYI0 PE3UHY, CIIEIOBATENIBHO YIAl0Ch TaKKe
CHU3WUTH 3aTpaThl Ha 00paboTKy | TekTapa MOCEBHOM IJIOMIATH, YMEHBITUIOCH
YUCJI0 MEXaHU3aTOpoB. Kak ciencTBue 3TUX Mep, MPEANPUATHE MOXKET MOJYyUUTh
YBEJIMUEHHYIO TPUOBLIb OT HEMOCPEACTBEHHON pean3aliy CebX03MPOIYKIIUHA CO
CBOMX CKJIaJOB 3aKylUIMKamMd. B JaHHBIE MOMEHT Ha CKJIaJaxX MNpPEanpUsTUs
MMEIOTCS 3arachl B BUJC MPOAYKIIMA TOBAPHOTO IMOJCOJHEUHHKA B oObeMe 1980
TOHH 0T yposkas 2006 roma. /Ilnarnoctuueckas BoipyOka mo moiasim OO0 «Kimrog —
Arpo» noareepauia 100% coxpaHHOCTh O3UMBIX IMOCEBOB. AHAJIOrMYHAs KapTHUHA
HaOII0/1aeTCsl B APYTUX XO3sIMCTBaX AJIEKCEEBCKOTO paiioHa, B ToM uucie B PAO
«AnekceeBckoe». [loapobHyro wuHGOpPMAIMIO O COXPAaHHOCTH IIOCEBOB B
xo3giicTBax MOXHO mnonyuuth y Ilpencepmarens Komwurera 1o celbCKOMY
X034icTBY AnekceeBckoro paiiona Jlerumno E.B. Opnako, no paHHBIM
CHEIUATU3UPOBAHHOTO POCCUMCKOTO MHPOPMAIIMOHHOTO areHTcTBa Agro News, B
KOTOPOM IPO3BYYaJi0 BRICTYILUICHHE MUHHUCTpPA CEJIbCKOTO Xo3sicTBa A. ['opaeeBa
cozepkasiacb MHGOPMAIMS O 3HAYUTETHLHON THOENN TMOCEBOB B PAJIE PETHOHOB
tora Poccun. ITlocnegHee o00CTOSATEIBCTBO CBHUAETEIHCTBYET O KOHKYPEHTHOM
MPEUMYIIIECTBE HA PBIHKE COBITAa CEIbCKOXO3SIMCTBEHHOW MPOAYKIMU HAIIETO
XO0351CTBA, K TOMY >X€ MOXHO CHEJNaTh MPEANOJIOKEHHE O MOBBIINICHUU LIEH Ha
KYJbTYphl, IIOCEB KOTOPHIX TIOCTpaJaii B pe3yjibTaTe HeOIaronpusITHBIX
KJIIMMaTUYECKUX YCJIOBUU mpoiueaeid 3uMbl. OTCYyTCTBHE HEOOXOIUMOCTH B
NEPECEBE 3HAYMUTEIbHOW YaCTH MOCEBHBIX IUIOMIANEH CHHXKAET B TEKYILIEM TOIY
HOpMaTUBHYIO cebectoumocTh mpoaykiuu OO0 «Kmou — Arpo», 4To nenaer
MPOAYKIMIO 00JIee KOHKYPEHTOCIIOCOOHOM, a MPEeANPUITHE TTOTYUYHUT B PE3yIbTaTe

peanu3anuy nocyieHen JOMOTHUTEIbHYIO PUOBLIH.



3. MapkeruHr

Tadauma 1

CTpyKTYypa NOCeBHBIX ILIOIIAJACH U YPOKAUHOCTS 32 NOCaeAHue 4 roaa

No HammenoBaHue 2004 2005 2006 2007
KYJIBTYPBI
S,ra |wr | Co |S,ra |wr | Coo |S,ra | wr | Co S,ra | ur | Co
a op, a P, a op, a op,
TH. TH. TH. TH.
1| Osumas mmenua | 3 831 | 42, 3300 | 44, | 151 | 3311 |27, | 913 | 3193 | 35
2 1 35 6 8
2| O3zumas TpUTHKalIE 2661 | 33, | 885 | 2802 | 19 | 532 | 2181 | 30
3 1 3
3| Poxb 1572 | 38,
8
4| OsBec 830 20
5| SlumeHb 654 217, 297 -
0
6| T'opox 94 -
7| I'peunxa 235 34, 483 19, | 917 | 583 10, | 594 | 1386 | 20
3 N 2
8| Kykypysa 375 39, 1368 | 27
3
9| Kykypysa (ma | 351 93, 201 92
CHJIOC) 5
1| INoacoaHEeYHHUK 3300 | 14, 4139 | 18, | 778 | 2252 | 9,7 | 218 | 2677 | 15
0 6 8 1 4
1| IoaconHeYHHK 13 18, | 24,
1| (cemeHHOM 8 4
y4acTOK)
1| Cynanka TpaBa 100 28, 155 26,
2 4 3
1| Dcnapuer 193 20, 107 35, 138 34
3 7 8
1| Copro 884 9,7 | 857
4
1| IMapser 5 841 4 840 4855 5500
5
1| Hroro 16 16 17 17
6 452 303 242 135

AHanu3upys npeanoKeHHbIe PaKkThl MOXKHO CAETaTh BBIBOJ O JOCTaTOUHOM
YPOBHE PEHTA0EIBbHOCTH MPOU3BOJACTBA CEIBCKOXO3UCTBEHHON MPOAYKIUU B
XO35IUCTBE, a TakKe PEHTAOETbHOCTH BJIOXEHHBIX KanuTaioB. B Tekymem 2008
rony npeanpustae OO0 «Kitou — Arpo» o01amaer J0CTaTOYHBIMUA PECypcaMu U
pesepBamMu A [OJMydyeHus ~ npubObuid. B QuHAHCOBO-X03sAHCTBEHHOE
IUIAHUPOBAHUE W YNPABICHHE MPOM3BOACTBOM YXKE€ 3aJ0KEHBl HEKOTOpHIE
IPOrHO3UPYEMbIE OCOOEHHOCTU PhIHKA COBITA CEIbCKOXO3SIMCTBEHHOMN MPOIyKIUU
B 2008 roxy. Ha ocHOBaHMM 3THX U3MEHEHUH NEPECMOTPEHA U yTBEPKAECHA HOBAs
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CTPYKTypa IIOCEBHBIX ILIOIIAJCH, KOTOpas IIO3BOJMT Hambosee 3(HPEKTHBHO
pabotaTh B MpearnojiaraeMoil pPHIHOYHOW KOHBIOHKTYype. (CoriiacHo HOBOM
CTPYKTYpe TIOCEBHBIX TUIOMIAJCH, YBEIMYCHO KOJIMYECTBO BO3MIEIBIBACMOM
IPEYUXH 33 CUET YMEHBIIEHHUS MMOCEBHOW IUIONIA TOBAPHOTO MOJCOTHEYHHKA.
YuuteiBas Tekymnme (GpaxTopsl, HOPMHUPYIOIMINUE MPEIOKEHNE W CIIPOC HA PHIHKE
CEIbCKOXO3SIMCTBEHHOW TMPOAYKIMKM, MOXHO OYyJeT cHelaTh BBINICYKa3aHHOES

AOITYHICHUC O INNIAHUPOBAHUH BUAO-TUIIOBOT'O COCTaBa HpOI/ISBO,I[I/IMOﬁ IMPpOAYKIIHNH.
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4. Oprasu3anuOHHBbIN MJIAH

[Ipennpusitue coctouT w3 nAByX otAecneHuid — COJOHIOBCKOTO H
[Mlapamenckoro. B kaxmom OTIAeNeHHH HMEIOTCS OOBEKTHI 1O MPOU3BOICTBY
KUBOTHOBOJUECKOM  MPOAYKIIMH W MOJpaslelieHus  UHPPaCTPYKTYpHI,
o0ecrnieurBaroIIe OCHOBHOE IPOU3BOJICTBO B cpepe pacTEHUEBO/ICTBRA.

['onmoBHOM oduc npeanpusaTus pacrnojoxeH B xyrtope IllapameHckom.
VYhpasieHue OpeAnpusTUEM OCYIIECTBIISIETCS €AUHOJIUYHBIM HCIOJHUTEIbHBIM
opranoM — Jlupexkropom. K kommerenmuu Jlupekropa OOmiecTBa OTHOCSATCS
BOIIPOCHI PYKOBOJICTBA TEKYIIEH esTenbHOCThI0 OOIIECTBa, 3a HCKIIOUEHHEM
BOIPOCOB, OTHECEHHBIX K KOMIIETCHIIMM €ro Y4YacTHHKOB. Jlupektop 0e3
JIOBEPEHHOCTH JCHCTBYET OT HMMEHHU OOIIECTBA, MPEJCTABISET €ro WHTEPECHI,
COBepIIaeT caelku oT uMeHu OOIiecTBa, yTBEPXKIAeT INTAaTHYH CTPYKTYpY,
M3Ja€T MNpPUKA3bl M PACHOPSDKEHUSA, JA€T yKa3aHusd K  MCIIOJHEHMIO,
MOJATrOTaBIMBAET, PACCMATPUBAECT M YTBEPKIAECT MHYIO HOPMATHBHO — IIJIAHOBYIO
JIOKYMEHTAIINI0 BHYTpeHHEro mnosb3oBaHust O6miectBa. [lo cocTtosiHuio Ha 1 Mmas

2008 roga OO0 «Kitou - Arpo» UMeeT CIEAYIOITYI0 CTPYKTYPY:

I'enepanbHLIH THPEKTOD

[ maBHBIE CTICITHATTHCTHL: HMHKEHEP,
arpoHOM, OyXraiaTep, 3JKOHOMHCT.

TpaxropHas
Opurana
MTH
ABrorapax
A3C
Cxirajpl
Cronopas

Puc.1 CtpykTypa ynpaBieHuUs OpeanpusiTus.
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[lITaT npeanpuaTs COACPIKUT:

v' T'eHepabHOTO JUPEKTOPa;
['maBHOTO MHXKEHEPA;
['maBHOTO arpoHoma;
['maBHOTO OYyXTanTepa;
Crapirero 3K0HOMUCTA;

3 Oyxranrepa;

uHcrekTop OK;
3aBEYIOLIMNA aBTOrapa)xoMm;
3aBenyrommi MTH;
MEXaHHK;

MacTep — HaJa uuK;
3aBEAYIOIIUNA TOKOM;

3aBEIYIOIIMNA CTOJIOBOW;

A NI N N N N Y N U U N N

3aBEAYIONIMN CKIIAOM 3aIT4acTeu;

Taoaun 2

Hauucnenue 3apadotHoii muarsi 3a 2006, 2007 rox.

Mecsin 2006r. 2007r.
YucjaeHHOCTh Pacuer qyucjaeHHocTh | Pacuer
Cpea/CIMUCOYH | Cpel/CMUCOYH Cpea/CIMCOYH | Cpea/CnuCcOYH
Htoro oe oe Hroro oe oe
HAYHCJIEHO | CIIHCOYHOE CNIHCOYHOE HAYHCJIEHO | CIIHCOYHOE CIIHCOYHOE
SAuBape | 799 364,50 264,00 3027,89 714 257,00 | 244,00 2 927,28
273,00 2 928,07
DeppaJ
b 638 777,98 261,00 244742 662 467,00 | 242,00 2 737,47
269,00 2 374,64
Maprt 711 096,47 260,00 2 734,98 800 978,00 | 241,00 3 323,56
269,00 2 643,48
Amnpeab | 810 385,61 263,00 3 081,31 956 626,00 | 233,00 4 105,69
1 108 1 059
Maii 933,18 269,00 412243 171,00 233,00 4 545,80
Hronb 758 449,90 274,00 2 768,07 912 298,00 | 228,00 4001,31
1 365 1 245
Hroan 636,00 280,00 4 877,27 483,00 228,00 5462,64
1 145 1 050
ABryer | 491,00 283,00 4 047,67 323,00 225,00 4 668,10
Centsio | 1 320 1 254
pb 323,00 270,00 4 890,09 055,00 216,00 5 805,81
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1 | Okra6p | | 102 1 385

0 | b 764,00 260,00 4 241,40 227,00 207,00 6 691,92

1

1 | Hosiops | 897 041,00 | 258,00 3476,90 812 545,00 | 148,00 5490,17

1 | Jdexadp 1 429

2 | b 778 425,00 | 251,00 3101,29 742,00 193,00 7 407,99
11 436 12 283

BCEI'O 687,64 * * 172,00 * *
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5. AHa/1u3 pucKoB

Bo3mokHbIe PUCKM U HCTOYHMKH UX BO3SHMKHOBEHHUSI.
Kommepueckue pucku:
» Puck, cBSI3aHHBIN ¢ peanu3alyeil ToBapa;
» Puck, cBsi3aHHBIA C TMEPEBO3KON TPY30B, WIH TPAHCIIOPTHBIHI
PHUCK;
» Puck, CBSI3aHHBIN C MPUEMKOM TOBapa MOKYMaTeIeM.
Honumuueckue pucku:
» HenocraTodHbIN aHAIM3 PHIHKA,
» HenoorneHnka cBOUX KOHKYPEHTOB;
» Ilagenwue crpoca Ha JaHHBIH TOBap.

Mepbl 110 COKpPAlIEeHUI0 1 MUHMMHU3AIUHU 3aTPAT.

JlelicTBHE TIEPEUNCIIEHHBIX PUCKOB MOYKHO OTPAHUYMUTH MYTEM MPOBEIAECHUS
CTpOTOi MPOBEPKH (PUHAHCOBOTO TMOJOXKEHHUS U peryTaluu OyayIlero OnToBOrO
KJIMeHTa. MOXHO TakXe XOTA Obl YaCTUYHO MEPEKIaIbIBaTh PUCKU Ha APYTUX
MapTHEPOB (HApUMeEp, PUCK MOTEPHU WM MOBPEKIEHUS TOBapa — HA CTPAXOBOE

COOOIIIECTBO.
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6. IlpousBoacTBeHHAsI MPOrpaMMa

Taoauna 3
Os. O3 Kykypyza [Moxconneunun
TELIEHUIL ) yKypy I'peunxa Acot Hroro
a TPUTHKAJIE | HA 3E€PHO K
[JIOLIA/1b .Ta 3925 2389 2 661 1000 3100 11372
% 0,35 0,06 0,23 0,09 0,27
IJ1. YPOSKAMHOCTH I1/Ta 30 30 30 20 18
HAMOJIOT T. 11775,0 | 2058,0 7 983,0 2000,0 5 580,0
noapabotka % 9 9 15 15 15
TOBApHOMW MPOJIYKIIUH T. 10 169,7 | 5954,1 3140 3140 3413,1
apeHjiHas IIaTa ceMeHa T. 1400 0 0 0 0
00BEM K peasIu3alliu T. 8769,7 5954,1 3140,0 2356,2 3413,1
g;gzﬂp' HeHa  pealiBatiitt | 6000 5000 6000 8000 12000
52 618 | 29 770 | 18 840 | 18 849
cymMma pyo 200 500 000 600 40 957 200 161 035 500
3aTpaThl Ha MPOU3BOACTBO | 26 3091 | 17 862 | 13 188
pY6. 00 300 000 6361740 | 18772 050 82493 190
26 309 | 11 908 12 487
noxon pyo. 100 200 5652000 260 22 185 150 78 542 310

00O «Kuntou - Arpo» B 2008 rogy miaHupyeT MPOU3BECTU U PEAIU30BAThH
CEIbCKOXO3SIMICTBEHHYIO MPOAYKIIUIO, OCHOBHBIMU BHUJAMU KOTOPOW SIBIISETCS:
o3MMasi MIIEHUIIa, 03UMasi TPUTUKAJIE, TPeunXxa, MOJCOTHEUHHUK.

B 2008 roany B OOO «Kimtou — Arpoy:

1. Ha mumomamun 3925 ra npu ypoxaitHoctu 30 1neHtHepoB ¢ 1 ra
maHupyercss noiaydutb 10 169,7 TOHH TOBapHOTO 3€pHA O3UMOM MIIEHHUIIBI.
[TpousBoacTBEHHBIE 3aTpaThl MpU 3TOM cocTaBat 26 309 100 pyOieid, BeIpydKka —
52 618 200 pyo6seii, npudbuis — 26 309 100 pyOneit

2. Taxxke, Ha omaau 2389ra npu ypoxaitHoctu 30 nienTHepa ¢ 1 ra Oyzaet
noinydeHo 5954,1 ToHH TOBapHOro 3epHa TpUTHKAIE. [[pON3BOACTBEHHBIE 3aTPAThHI
coctaBar 17 862 300 py6ueii, Beipyuka — 29 770 500 pyOneit, mpuodsiib — 11 908
200 pyOGneit

3. Ha mnomanu 1 000 ra nmpu ypoxkaitHocTu 20 1ieHTHepoB ¢ 1 ra Oyner
nonyueHo 3140 Ttonn rpeunxu. [IpousBoacTBeHHbIE 3aTpaThl cocTaBsaT 6 361 740
pyouieit, Beipyuka — 18 849 600 pyo6ueit, npubsuts — 12 487 860 pyOeit

4. Ha mmomaau 3100 ra mpu ypoxkaitHoctu 18 nentHepoB ¢ 1 ra Oyner

nonyueHo 3413 ToHH noxaconHeyHuKa. [Ipon3Bo/IcTBEHHBIE 3aTpaThl COCTABAT 18
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772 050 py6neit, Beipyuka — 40 957 200 py6neit, mpudsuis —22 185 150 pyOneii.

5. Ha mnomanu 2661 ra mpu ypoxaitHoctu 30 mentHepoB ¢ 1 ra Oyxer

nonydyeHo 3140 TOHH KyKypy3bl Ha 3€pHO. [IpOM3BOACTBEHHBIE 3aTPAThl COCTABST

13 188 000 py6mei, Beipyuka — 18 480 000 pyOneit, mpubsuib — 5 652 000 pyoiei.

Kpowme Toro mianupyercs:

1.

2.

[IponszBectn u peanmns3oBaTh 120 TOHH JKHMBOrO Beca KPYIIHOIO

poratoro ckorta. IIpomsBoicTBeHHBIE 3aTpaThl cocTaBaT 5 400
pyouieit, Beipyuka — 7 200 py6useit, mpuobuis — 1 800 pyOrei.
36 TOHH >KMBOTO Beca CBUHHUHBL. [IpOM3BOJICTBEHHBIE 3aTPATHI

coctaBsaT 205,2 pyOnei, Beipyuka — 283,5 pyOneit, npubbuib — 783

pyOei.
Taoauua 4
HaJsiorossblie miarexu
SHBapb ¢eBpaib MapT anpeb Mai UIOHB
[MomoxoxHuit 65 000 57 000 76 000 96 000 114000 | 98 000
TpancnopTHsIi 29 000 29 000
3arpsizHeHue 26 000 26 000
Cou. CtpaxoBaHue 18 000 13 000 16 000 19 000 22 000 19 000
1P 72 000 66 000 83 000 98 000 111000 | 97 000
ECXH 994 700
3eMenbHbIN Hajor 259 583
[Tara 3a Gponx nepepacmp
[Tomox.1mo mafmukam 195 000 195 000
HIADJI ¢ quBng
HUTOI'O 155 000 1130 700 684 583 213 000 247000 | 464 000
[Tpononxenue Tadnuibl 4
HIONb aBrycT CEHTAOpb | OKTSIOpb HOSIOpPb JieKabpp UTOro
143 000 120 000 150 000 208 000 98 000 311 000 1 536 000
33 000 34 000 125 000
26 000 26 000 104 000
26 000 21 000 25 000 28 000 16 000 29 000 252 000
133 000 104 000 132 000 142 000 81 000 148 000 1267 000
994 700
259 583
157 883 157 883
195 000 195 000 780 000
1 080 000 1 080 000
302 000 245 000 561 000 378 000 195 000 1 980 883 6 556 166
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7. Crpaterusi uHAHCHPOBAHUA

Jlist ocyliecTBiieHHs MpoekTa HeoOxoaumo 9 muH. py0. Bpsin nu 31eck
MOTYT BO3HUKHYTb [10/I03PEHUS HAacUeT OAHKPOTCTBA HAILLIETO MPEANPUITUS. 3EPHO
ABJISIETCSI ~ BAXKHEWIIMM  HMCTOYHHMKOM  JIOXOJla  CEJIbCKOXO3SIICTBEHHBIX
TOBApOINPOU3BOIUTENCH; XOpouo (UHAHCUPYETCS, MPUTOJHO K JJIUTEIBHOMY
XpaHEHUIO, 4YTO JaeT BO3MOXHOCTb (POPMHpPOBATH CTPAaxOBbIE U PE3EPBHbIE
(GOoHABI, CIY>XUT TJIABHBIM MCTOYHUKOM CBIpbS JJIA Psiia OTpacieidl MUILEBON U
nepepadaThIBarOIe MPOMBIIIIEHHOCTH.

Bo3Bpat 3aeMHBIX CPEICTB IPOUCXOAUT 110 CIEAYIOLIEH CXEME:

Kpeaur 10% Horamenne

Hroro
(pyo) (eskeMecYHbIX) KpeauTa
9000000 900000 750000 1650000
8250000 825000 750000 1575000
7500000 750000 750000 1500000
6750000 675000 750000 1425000
6000000 600000 750000 1350000
5250000 525000 750000 1275000
4500000 450000 750000 1200000
3750000 375000 750000 1125000
3000000 300000 750000 1050000
2250000 225000 750000 975000
1200000 120000 750000 870000
750000 75000 750000 825000
Hroro 9000000 14820000

CrnenoBarenbHO, TPOCKT OKYIAETCs 3a TO/I.

busnec-mian B34t ¢ http://www.allbest.ru
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